IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Ml 48444

REGULAR MEETING
TUESDAY, FEBRUARY 03, 2026

7:00 P.M.
BARBARA YOCKEY, MAYOR TOM BLOUNT
BOB TANIS, MAYOR PRO-TEM LUKE STEMPIEN
JOE DELUCA CRAIG HORTON, CITY MANAGER
STU DAVIS DAWN SAWICKI-FRANZ, CITY CLERK
AL RAMIREZ ROBERT SEIBERT, CITY ATTORNEY

NOTICE OF PUBLIC PARTICIPATION

Welcome to the Imlay City Commission meeting. We are pleased that you are expressing your interest in issues to come
before the commission by attending our meeting.

To facilitate quality discussion and input, please observe the following rules for public participation that have been adopted
by the Imlay City Commission.

>
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A

The Public may only address the Commission during Agenda item Citizens from the Floor, and you may include
comments for both agenda and non-agenda items.

The mayor will recognize every person who wishes to speak and when it’s your turn, please step to the podium and
state your name and address before presenting your concern.

When addressing the Commission, please address all questions and comments to the Mayor.

Although a specific time limit will not be strictly enforced, a 3-minute limit is recommended for comments. All
comments are to be made with one single visit to the podium.

Please keep in mind that we are very interested in hearing your views, and we ask that you observe common
courtesy and respect for all participants at our meeting. Please do not address the commission from your seat
before or after you have made your comments at the podium.

All items listed under the Consent Agenda are considered routine by the City Commission and will be enacted by
one motion. There will be no separate discussion of these items unless a Commission Member requests this.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA ITEMS

A. Approval of Minutes January 20, 2026 — Regular Minutes
January 27, 2026 — Special Meeting

B. Other Minutes November 25, 2025 — Planning Commission Meeting
C. Payment of Bills in the amount of:  General Fund Checking $ 417,084.69

Tax Account $ 261,126.63
HRA Account $ 252.49
Total $ 678,463.81
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Ml 48444

REGULAR MEETING
TUESDAY, FEBRUARY 03, 2026

7:00 P.M.

CITIZENS FROM THE FLOOR
GUEST SPEAKER - AS NEEDED
DEPARTMENT HEAD — AS NEEDED
UNFINISHED BUSINESS

A. City-Owned Properties

1. Community Center
2.

B.
NEW BUSINESS

A. 2026-2032 Capital Improvement Plan
B. Planning Commission Annual Report
C.
D.

CITIZENS FROM THE FLOOR
CLOSED SESSION — AS NEEDED
COMMISSIONER TIME
ADJOURNMENT

Next Regular Commission Meeting Date is TUESDAY, FEBRUARY 17, 2026
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, MI 48444

REGULAR MEETING
TUESDAY, FEBRUARY 02, 2026

7:00 P.M.

CITIZENS FROM THE FLOOR
GUEST SPEAKER —~ AS NEEDED
DEPARTMENT HEAD — AS NEEDED
UNFINISHED BUSINESS

A. City-Owned Properties

1. Community Center pp. 18-26
2.

B.
NEW BUSINESS

A. 2026-2032 Capital Improvement Plan pp. 27-76
B. Planning Commission Annual Report pp. 77-84
C. ‘

D.

CITIZENS FROM THE FLOOR
CLOSED SESSION ~ AS NEEDED
COMMISSIONER TIME
ADJOURNMENT

Next Regular Commission Meeting Date is TUESDAY, FEBRUARY 17, 2026
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IMLAY CITY COMMISSION
160 N. MAIN STREET
IMLAY CITY, MI 48444

REGULAR MEETING
TUESDAY, JANUARY 20, 2026
7:00 PM

1. CALL TO ORDER
Mayor Barbara Yockey called the meeting to order at 7:00 PM

2. PLEDGE OF ALLEGIANCE
Mayor Yockey led the Pledge of Allegiance

3. ROLL CALL
Present: Mayor Barbara Yockey, Mayor Pro Tem Bob Tani
Commissioner Stu Davis, Commissioner Joe DeLuca, Commis
Luke Stempien ;

jissioner Tom Blount,
1:Ramirez, Commissioner

Absent: None

4, APPROVAL OF AGENDA . 4
MOTION by Blount seconded by<lahis:to approve the's da as amended to add 9. UNFINISHED
BUSINESS B. NIA APPLICATIO USSION

ethe ¢ agenda to include:

1y 06, 2( City Commission Regular Meeting

2, 2025 — Downtown Development Authority Special Meeting
EAMOUﬁ% OF: General Fund Checking $ 456,061.54
Tax Account  $ 97,398.84
HRA Account $ 520.58

Total §  563,980.96

owmr

AS NEEDED

8. DEPARTMENT HEAD REPORT- AS NEEDED
None

Page 1 of 3
Draft-danuary 20, 2026 City Commission Meeting



IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, MI 48444

REGULAR MEETING
TUESDAY, JANUARY 20, 2026
7:00 PM

9. UNFINISHED BUSINESS
A. CITY OWNED PROPERTIES
1. COMMUNITY CENTER

DDA Director Bennett updated the Commission and public on the progress at the new Community
Center and advised that a meeting was recently held with many of the City Department Heads to
plan options for finishing and for marketing the Community Ce er in the near future with the
possibility of naming rights for a predetermined amount of don s well as the possibility of a
donor board with levels of giving. Bennett continued explaining that DPW Superintendent Priehs
and his team would be able to assist with instailing a li ne parking lot at an estimate of

£ zfor blacktop, and some of the

Iandscapmg that is necessary wath the elevation chal
into thiS bu1ldmg prOJect is $186,000.00 of the $200 0:60 planned everal items still needed

glls of steel and drywa!l

MOTION by Davis to commit $25,000.00.add
MOTION DIES WITH NO SUPPORT

Commissioner DelLuca asked that a detailed iis
Commission meeting in ordef 1o:justify the additt
agreed to do this.
B. NIA APPLICATION DiSCUSSION™

eded items be brought back to the next
¢$25,000.00 and DDA Director Bennett

for the NIA Board p
applications. One o

uldéextend the deadline to review the

ity Planning Commission Board as the

10.

1.

12.

conded by Tanis to recess into Closed Session to consider attorney/client
| pursuant to section 8 of the open meetings act at 7:38 PM

Abseﬁt: Non .
MOTION CARRIED UNANIMOUSLY

MML Attorney Audrey J Forbush shared the defense counsel's recommendations with the City
Commission and then discussed.
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Ml 48444

REGULAR MEETING
TUESDAY, JANUARY 20, 2026
7:00 PM

Mayor Yockey returned the meeting to Open Session at 8:11 PM

MOTION by Stempien seconded by Davis to accept Defense Counsel's recommendation
ROLL CALL VOTE

Ayes: Stempien, Davis, Yockey

Nays: DelLuca, Tanis, Ramirez, Biount
Absent: None

MOTION FAILED

13. COMMISSIONER TIME )
Commissioner Ramirez asked that the public time be rev
Commissioner Davis spoke regarding taxes.
Commissioner Deluca requested the public time b

14. ADJOURNMENT

MOTION by Tanis seconded by Stempien t
MOTION CARRIED UNANIMOUSLY

Respectfully submitted by:

Dawn Sawicki-Frz

APPROVED:
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Mi 48444

SPECIAL MEETING
TUESDAY, JANUARY 27, 2026
5:00 PM

CALL TO ORDER
Mayor Barbara Yockey called the meeting to order at 5:00 PM

PLEDGE OF ALLEGIANCE
Mayor Yockey led the Pledge of Allegiance

ROLL CALL
Present: Mayor Barbara Yockey, Mayor Pro Tem Bob Tanis, C
Commissioner Stu Davis, Commissioner Joe Del.uca, Commi

ioner Tom Blount,
er Luke Stempien

Commissioner Al Ramirez arrived 5:07 PM
Absent: None

Aiso Present: City Manager Craig Horton,
Sawicki-Franz and Public

APPROVAL OF AGENDA
MOTION CARRIED UNANIMOU

CITIZENS FROM THE FLOOR
One member of the public spoke

CLOSED SESS§0

\“fls seconde
| pursuant o

ROLL CALL VOTE
Ayes: Davis, Tanis, Stempien, Blount, Yockey
Nays: Ramirez, DelLuca

Absent: None

MOTION CARRIED

Page 1 of 2
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Mi 48444

SPECIAL MEETING
TUESDAY, JANUARY 27, 2026
5:00 PM
7. ADJOURNMENT

MOTION by Davis seconded by Tanis to adjourn at 5:29 PM
MOTION CARRIED UNANIMOUSLY

Next Regular City Commission Meeting Date: Tuesday, February 03, 2026 at 7:00 PM

Respectfully submitted by:

Dawn Sawicki-Franz, City Clerk/Treas
APPROVED:
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IMLAY CITY PLANNING COMMISSION
REGULAR MEETING MINUTES
TUESDAY, NOVEMBER 25, 2025
6:00 PM

CALL TO ORDER
Chair Walt Bargen called the Regular meeting to order at 6:00 PM.

PLEDGE OF ALLEGIANCE
Chair Bargen led the Pledge of Allegiance

ROLL CALL
Present: Chair Walt Bargen, Mayor Barbara Yockey, Frank Demske, Shane Coliison, Bob Tanis

Absent: Vice-Chair James Blount, Tom Germayne

Also Present: City Manager Craig Horton, Zoning Administrator Lonnie Hayes, Wade Trim Professional
Planner Caitiyn Habben, Clerk/Treasurer Dawn Sawicki-Franz and public

APPROVAL OF AGENDA

MOTION by Tanis seconded by Collison to approve the agenda with the addition of 10. NEW BUSINESS
B. SPECIAL LAND USE-FENCING AMENDMENT REQUEST 1995 S CEDAR STREET

MOTION CARRIED UNANIMOUSLY

APPROVAL OF MINUTES

MOTION by Yockey seconded by Tanis to approve the regular Planning Commission meeting minutes
of October 28, 2025

MOT!ON CARRIED UNANIMOUSLY

FINANCIAL REPORT
Chair Bargen asked if there were any questions or comments regarding the Planning Commission's

October 2025 financial report, and then accepted them as presented

CITIZENS FROM THE FLOOR
NONE

PUBLIC HEARING

A. SPECIAL LAND USE #19-66-300-000-00 APRIL PETERSON, 240 N MAIN STREET

1. NOTICES AND PUBLICATIONS TO RECORD
MOTION by Demske seconded by Yockey to enter all notices and publications into record
MOTION CARRIED UNANIMOUSLY

2. PUBLIC HEARING OPEN
Chair Bargen opened the Public Hearing at 6:03 PM

3. PUBLIC COMMENT
Pianner Habben stated that this property is the one that we did a rezoning just a little bit ago and
is now asking for a Special Land Use for operation of a Bed and Breakfast with only two or three
bedrooms to rent. All maps and documents are included in the packet.
The applicant, April Peterson, explained that they plan to put a 20 x 30 pad on the northeast
corner of the property to assist in parking.

4. PUBLIC HEARING CLOSED
Chair Bargen CLOSED the Public Hearing at 6:07 PM

5. ACTION
MOTION by Yockey seconded by Collison to approve the requested special land use by April
Peterson for a bed and breakfast at 240 N Main Street because the applicant meets all

Page1of 3
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IMLAY CITY PLANNING COMMISSION
REGULAR MEETING MINUTES
TUESDAY, NOVEMBER 25, 2025
6:00 PM

standards in Section 5.51 with the following condition: provides updated sketch pian and
correspondence to address all outstanding concerns outlined in the Wade Trim November 19,
2025 review letter.

MOTION CARRIED UNANIMOUSLY

MOTION by Yockey seconded by Collison to approve the requested site plan by April Peterson
for a bed and breakfast at 240 N Main Street because the applicant meets all standards in
Section 5.17

MOTION CARRIED UNANIMOUSLY

9.  UNFINISHED BUSINESS
A. BUSINESS DISTRICTS' TABLE OF USES-DRAFT
Planner Habben explained some of the items on the Zoning Ordinance Amendments sheet as prepared
by Wade Trim and discussion ensued.
MOTION by Demske seconded by Collison to hold the public hearing for the business district table of
uses text amendment at the January 27, 2026 Planning Commission meeting
MOTION CARRIED UNANIMOUSLY

10. NEW BUSINESS
A. SITE PLAN REVIEW #I19-74-001-000-00 IMLAY CITY CHRISTIAN REFORMED CHURCH 395 N

CEDAR
Planning Commission Member Bob Tanis asked to be recused from the vote for this project due to a
conflict of interest as he is the building contractor representing the Imlay City Christian Reformed
Church’s pavilion
MOTION by Collison seconded by Demske to allow Planning Commission Member Bob Tanis to recuse
himself from this vote as requested.
MOTION CARRIED UNANIMOUSLY

Planning Commission Member Tanis stepped out of the Imlay City Chambers while this agenda item was
deliberated.

MOTION by Collison seconded by Demske to approve the site plan review by Tanis Builders
representing Imlay City Christian Reformed Church for an accessory building located at 395 Cedar Street
because it meets all site plan review sfandards in section 5.17 contingent upon: submitting revised
site plan addressing any outstanding items noted in the November 20, 2025 Wade Trim letter

MOTION CARRIED, TANIS ABSTAINED

Planning Commission Member Tanis returned to the Imlay City Chambers o resume the Planning
Commission meeting.

B. SPECIAL LLAND USE-FENCING AMENDMENT REQUEST 1995 S CEDAR STREET
Planner Habben explained the request from lvan Ammori regarding amending the fencing for outdoor
storage at 1995 S Cedar Street.
MOTION by Yockey seconded by Demske to deny a minor amendment to the special land use by lvan
Ammori for outdoor storage and dispiay at 1995 S Cedar Street to change the solid fence condition on
the south and east sides to ensure it maintains upholding all standards in Section 5.51
MOTION CARRIED UNANIMOUSLY

11. CITIZENS FROM THE FLOOR
NONE

Page 20f3
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IMLAY CITY PLANNING COMMISSION
REGULAR MEETING MINUTES
TUESDAY, NOVEMBER 25, 2025
6:00 PM

City Manager Horton, Planner Habben and Zoning Administrator Hayes advised the Planning
Commission that a preliminary inquiry has been received from Chad Stoldt for review on the property
located at Borland Road and Almont Avenue regarding R-1 vs R-2 and our Master Plan gives many
options available.

12. ADJOURNMENT

MOTION by Demske seconded by Tanis to adjourn the meeting at 7:09 PM
MOTION CARRIED UNANIMOUSLY

Respectfully Submitied by:

Dawn E. Sawicki-Franz, City Clerk/Treasurer

Approved by Planning Commission: January 27, 2026
Approved by City Commission;
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Project Updates

° Group Planning Meeting was held on January 14™ with a variety of
project stakeholders on hand. The meeting was held to discuss a variety
of topics and brainstorming ideas.
o Discussion was had on selling naming rights for the building, also
discussion on having a Donor Board inside the building and accepting
donations.

IMLAY CITY
COMMUNITY CENTER | ST

Naming Rights
Opportunity

This Is not advertising - it Is a legaey The City of Imloy City ond the
recognition that is directly tied to Imloy City DDA have already

Community Impact. v committed $100,000 each toward
this project, demonstrating o
cemmilment to strong public

investment.

Naming rights allow a
partner to pluce Ihei.r the final terms are open for
name on the Community hegotiation, naming 1ighf,5 ore]
Center for an agreed-upon ypicolly structured as :
period of fime in
recognition of a significant Capital Cantribution
financial contribution to M eor Commitment

|
i the project. - time or phased investment A Shared Legacy,
1

A noming rights portner would
join the city os o Founding
Legacy Partner, helping shope o
facility that will serve the
community for generations.

ar of the Community .

What are Naming Rights? Investment Range ion with o pesitive high-
ublic asset.
o3 a foundetienal

* Permanent ar long-term
. Taosre community visibility.
The City °f_'""|'-“l City is « Association with o positive,
developing a new high - impact public asset.

Communily Center + Recognition as a lu_unduricnnl

dosi dt suppaorter of Imlay City.

tron| oodwi among
esigned fo serve Strang gooduill

+ Any advertising of ovente will have the
name listed on the marketing moterial
Example- “Sports Cord Show al the
(Partner Hame] Community Center this
Friday'.

» Community Center MNome to be
displayed on City and DDA Websites.

+ Once building is completed o Ribbon

nt will be coordinoted fo
Community

residents of all ages- a residents,  lamilics,  and
hub for recreation, visitors. 2

4 « Alignment  with  community

gatherings, events and devclopment and quality of

community connection life.

What the Partnership May,
A Rare Marketing Opporiunity Why Consider Naming Rights? Include.

Rough Draft Example of a brochure discussing naming rights to a potential
sponsor




COMMUNITY CENTER PROJECT Rough Draft of what a Donation Board

THANK YOU TO OUR SUPPORTERS could look like inside the Community Center.

The donation levels are not yet set.

__ $100,000+

Mol _lcy
CITY or IMLAY CITY DDA .;-

| =y —

—s Up to $2,499 —

Since the project’s approval a working group of stake holders have been meeting to
discuss the project and address any challenges or changes to the plan. The group
normally has representation from The City, DDA, Parks, DPW, Police and the Contractor.
The purpose of the working group has been to try and streamline the project while
making sure to create the best space possible for the community,

Continued conversation on Parking Lot Design. In order to pursue grants for the
parking lot a site map and elevation survey will need to be done, plus this will be
need for construction of the parking lot either way. Initial rough quotes for a
blacktop parking lot came in at $420,000. DPW Superintendent Ed Priehs found a
way to do a serviceable limestone parking lot for approximately $68,000. The
goal will remain to have a blacktop parking lot but once the limestone base is
down the parking lot can be usable and then additional funding can be sourced to
blacktop the parking lot.

Discussion was held on once the building is completed what department will
oversee it, who will handle the booking / rentals and how would that income be
distributed to departments. Possibility of the DDA to the run buildings, and City
Hall Office Staff to handle rental paperwork.

The project budget was discussed. Figuring out how much is left in the budget
and how much it will take to finish. Having this information will make it easier to
search out any grants as well.



Project Budget Breakdown

Current Financial Status

o Total Spent to date $186,000

° Remaining in Original Budget $14,000

| e Due to high material costs and several improvements made to

the original plan, the project cannot be fully completed with
the original $200,000 budget.

Why the costs increased

° Rising Material Costs- Barn Steel
Ceiling Steel price increase $1,500.
Roof Steel price increase $2,000.
Outside Steel walls price increase $ 1,700.
o Unforeseen Utility Costs-

1-DTE had to remove a pole and run a new underground service.

This took long enough that a temporary service had to be installed
to have the Kringle Market.
DTE Cost to run a new service $3,600.
2-Consumers Energy would not use the gas line that was already ran to
the building since it was over 10 years without use. A new gas line will
have to be ran from the main to the east side of the building.
Consumer’s cost to run a new service line $3,300.
o Necessary Upgrades discovered during Construction-

1-A height difference of 1.5 inches was discovered from the east
side of the building to the west side. Apparently, the building was
built in two sections. This required more time to make everything

line up and look proper on the inside and outside.

2-Initially the insulation was to be sprayed on the ceiling, but it was

discovered that the trusses were old enough that there were no
specs on how much load they could carry. To be safe the insulation

was sprayed on the ceiling, but this required more insulation this

way.
Additional cost for insulation $3,000.




Improvements made along the way

Furnaces- The furnaces were switched from a 100,000 BTU
models to 150,000 BTU maodels. This change was done for multiple
reasons going to the 150 BTU units seemed logical based on price
difference, but it will also keep the space much warmer during the
colder months. This is important for renting this space out. This
also makes sure we have more than enough BTU’s if the City ever
needs to use this space as a community warming center in a
emergency.
$2,500 more to upgrade Furnaces.
Security Cameras- Knowing that security cameras will be a want
for this space in the future it was decided to pre-wire the building
inside and out for 4 outdoor cameras and 5 indoor cameras. This is
not only important for security but also prevent any issues liability
wise that could happen inside or out.

Ceiling Fans- Three large ceiling fans were installed to help
recirculate the warm air that natural rises to the ceiling. This
improves comfort and reducing heating costs when used in winter.
This is also important in creating a comfortable environment in the
summer since the building does not have air conditioning.
Electrical outlets- Additional electrical outlets were installed to
allow for a variety of events or uses for the building.

Doors- A extra overhead door and entry door were installed to
have a better overall design for an event center. This allows better
air flow in the summer months and gives better flexibility on layout
of events.

Cost of additional overhead door and entry door $14,400.
Lighting- Lighting was installed on the outside of the building for
security purposes and also liability purposes. The thought is to
prevent any potential falls from people coming into the building at
night for events. Additional light were also installed inside the
building to prevent any dark areas.



The Next Steps

Path to completing the building
It has been determined that a additional $50,000 would allow the
project to reach functional completion.
We would ask the City Commission and the DDA Board to consider a
spilt of $25,000 each.

This would bring the building to functional completion this would
not include the parking lot (which was not part of the original bids)
or having the concrete floor epoxied.

The parking lot and epoxy floors would be completed at a later
date either using grant, selling naming rights, and community
donations.

What this funding completes
The budget balance used so far is $185,990.79.
$10,750 is needed to finish the electrical.
$23,600 is needed to finish the plumbing.
$10,000 is needed to finish the Heating.
$5,000 is needed to finish the bathrooms drywall, tile,
exhaust fans, doors.
$3,300 is needed for Consumers Gas to intall the gas
line.
$8,700 is needed to finish putting up the osb, drywall,
steel on the walls and the labor to prime and paint the
upper part of the walls.
o $600 for paint.
$350 for a changing table (This is code).
o Cost of those items together is $62,300.
This would bring the total cost of the project to
$248,290.79.
A additional $50,000 in funds would cover the completion
of this project.
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Introduction

What is a Capital Improvement Plan?
A Capital Improvement Plan (CIP) is a tool to identify and prioritize the long-term (six years) capital
project requirements of a local unit of government. As stated in the Michigan Planning Enabling Act:

“The capital improvements program shall show those public structures and
improvements in the general order of their priority, that in the planning commission’s
judgment will be needed or desirable and can be undertaken within the ensuing 6-
year period.”

A comprehensive CIP is an essential tool for the
planning and development of the social, physical, and
economic well-being of the community. This process is
a necessary step in an organized effort to strengthen
the quality of public facilities and services; provide a
framework for the realization of community goals and
objectives; and provide a sound basis on which to
build a healthy and vibrant community.

These will include project expenses that exceed
$15,000 and are further explained in the Qualifying
Projects Section.

Purpose

The CIP informs Imlay residents and stakeholders on
how the City plans to address significant capital needs
over the next 6 years. The CIP can also influence
growth because infrastructure can impact
development patterns. Some of the many benefits
that the CIP provides for the residents and
stakeholders include:

Pictures of Signage Near Downtown.

*  Optimize the use of revenue

* Focus attention on community goals, needs, and capabilities

¢ Incremental implementation of Master Plan

¢ Guide to future growth and development

* Encourage efficient government

e Fosters cooperation among departments and informs other units of government of priorities
e Improve intergovernmental and regional cooperation

¢ Help maintain a sound and stable financial program

» Enhance opportunities for participation in federal and/or state grant programs

Imlay City will update the CIP every year to assist in the budget discussed by the City Commission for the
upcoming year.

Imlay City Capital Improvement Plan 2026 - 2032



Referenced Material
Different documents are utilized to help in the development of the CIP. This document helps to centralize
the six-year list of projects for consideration. Below is a list of documents to consider:

¢ Imlay City Master Plan e NIA Development Plan and Tax
* Imlay City PASER Study Increment Financing Plan
*  Water Reliability Study ¢ DDA Development Plan and Tax
e Imlay City Parks & Recreation Plan Increment Financing Plan

Mission Statement
Preparation of the CIP is done under the authority of the Michigan Planning Enabling Act (PA 33 of 2008).
The goal of the CIP should be to implement the master plan and to assist in the City’s financial planning.

The CIP is dynamic. Each year all projects included within the CIP are reviewed, a call for new projects is
made, and adjustments are made to existing projects arising from changes in the amount of funding
required, conditions, or timeline. A new year of programming is also added each year to replace the year
funded in the annual operating budget. '

The CIP program should continue to develop over time by adding features to gradually improve quality
and sophistication. Greater attention shall be devoted to providing more detailed information about
individual project requests, program planning, fiscal analysis, fiscal policies, and developing a debt
strategy.

Qualifying Projects
Not every fiscal project is included as part of the CIP. The projects that are appropriate to include within
the plan are major, non-recurring expenses that meet one or of the following descriptions:

1. Any construction of a new facility (i.e., a public building, water /sanitary sewer mains, storm sewers,
major/local roadways, recreational facilities), an addition to, or extension of such a facility, provided that
the cost is $15,000 or more and that the improvement will have a useful life of five to ten years or more.

2. Any non-recurring rehabilitation of all or a part of a building, its grounds, a facility, or equipment,
provided that the cost is $15,000 or more

3. Any purchase or replacement of major equipment to support community programs, provided that the
cost is $15,000 or more.

4. Any planning, feasibility, engineering, or design study related to an individual capital improvements
project or to a program that is implemented through individual capital improvements projects, provided
that the cost is $15,000 or more.

5. Any acquisition of land for a public purpose that is not part of an individual capital improvements
project or a program that is implemented through individual capital improvements projects, provided
that the cost is $15,000 or more.

6. Contractual or bonded indebted payments related to fixed assets, Capital Improvement Programming.

Imlay City Capital Improvement Plan 2026 - 2032



Program Development, Adoption & Amendment

Procedure
The CIP process should precede the budget process.

Step 1: The City Manager will lead the Capital Improvement Plan
(CIP) effort to submit the previous CIP and project scoring sheets to
department heads.

~ Project Scori
- DevelopmentiTeam:

Step 2: The department heads shall review the scoring criteria.
Existing projects within the CIP will be updated if their priority
status or factors have changed, while new projects will need a new
scoring document.

information. The development team shall consist of the City Manager, DDA Executive Director, DPW
Director, City Treasurer, and other members as identified by the City Manager. The projects will be
prioritized over the following six years using the following criteria:

Tier One:

e Legal

e Department Priority

e Project Type

o Address Public Health, Safety, and Welfare

e Conforms to an Adopted Program, Plan, or
Policy

¢ Have Funding for the Cost of the Project

Step 4: Upon review, the City Manager shall forward this document to the Planning Commission for
review and approval. Pursuant to the Michigan Planning Enabling Act PA 33 of 2008, the City Planning
Commission will hold the public hearing and make a recommendation regarding the adoption of the six-
year Capital Improvement Program (CIP) to carry out its long-range planning objectives.

Step 5: The City Commission shall
review and adopt the CIP.

Step 6: The City Commission shall use
the adopted CIP in the budget process.
Their connection to one another is
explained in the next section.

The figure on the following page shows a
flow chart of the process.

Picture of City Commission Chambers.
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Step 2:

Step 3:

Step 1: City Department Scoring/
Manager > Heads Review Development
Initiate Update & Update Team Reviews

Project Sheets Plan

.

y 4

[.3" 7

/' Step 1-3 Clty B / Step 4: Step 5: St_ep 6: Used

/ Staff b plaritiiG Presented and in Budget

| P 2 » adopted by Discussions by
{ Development | 4 Commission 4 City G

\\ of CIP // \\\ Public Hearing / e Fie 2

\ Restart Following Year /
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CIP & Budget Process

The CIP plays a significant role in the implementation of a master
plan by providing the link between planning and budgeting for
capital projects. The CIP process precedes the budget process and is
used to develop the capital project portion of the annual budget.
Approval of the CIP by the City Commission does not mean that
they grant final approval of all projects contained within the plan.
Rather, by approving the CIP, the City Commission acknowledges
that these projects represent a reasonable interpretation of the
upcoming needs for the community and that projects contained in
the first year of the plan are suitable for inclusion in the upcoming [

budget. Picture of N. Almont St.

Priority rankings do not necessarily correspond to funding sequence. For example, a road widening
project, which is ranked lower than a park project, may be funded before the park project because the
road project has access to a restricted revenue source, whereas a park project may have to compete for
funding from other revenue sources. A project’s funding depends upon several factors: not only its
merit, but also its location, cost, funding source, and logistics.

The City of Imlay City should strive to maximize resources by maintaining a balance between operating
and capital budgets. A continuous relationship exists between the CIP and the annual budget. A direct
link can be seen between the two documents, as there should be in a strategic planning environment.
Budget appropriations lapse at the end of the fiscal year as the operating budget is funded with
recurring annual revenues such as taxes, licenses, fines, user fees, and interest income.

Program Funding Sources

Capital improvement projects involve the outlay of substantial
funds; numerous sources are necessary to provide financing
over the life of the project. Most capital funding sources are
earmarked for specific purposes and cannot be transferred from
one capital program to another. For example, funds raised by a
specific community park maintenance and repair millage must
be used for the purposes that were stated when the voters
approved the millage. The CIP has to be prepared with some
projections as to the amount of money available. The following
is a summary of the funding sources for projects included in the
capital improvements program.

Picture of residential street
in downtown neighborhood.
Enterprise (Reserve) Funds

In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds not
only pay for capital improvements, but also for the day-to-day operations of community services and the
debt payment on revenue bonds. The community can set levels for capital projects; however, increases
in capital expenditures for water mains, for example, could result in increased rates. Enterprise fund
dollars can only be used on projects related to that particular enterprise fund.

Imlay City Capital Improvement Plan 2026 - 2032



Bonds

When the City sells bonds, purchasers are, in effect, lending the City money. The money is repaid, with
interest, from taxes or fees over the years. The logic behind issuing bonds (or “floating a bond issue”) for
capital projects is that the citizens who benefit from the capital improvements over a period of time
should help the community pay for them. There are two forms of bonds:

General Obligation (G.0.) Bonds: Perhaps the most flexible of all capital funding sources, G.O. bonds
can be used for the design or construction of any capital project. These bonds are financed through
property taxes. In financing through this method, the taxing power of the community is pledged to
pay interest and principal to retire the debt. Voter approval is required if the community wants to
increase the taxes that it levies, and the amount is included in state-imposed debt limits. To minimize
the need for property tax increases, the community makes every effort to coordinate new bond
issues with the retirement of previous bonds. G.0. bonds are authorized by a variety of state
statutes.

Revenue Bonds: Revenue bonds are sold for projects that produce revenues, such as water and
sewer system projects. Revenue bonds depend on user charges and other project-related income to
cover their costs. Unlike G.0. bonds, revenue bonds are not included in the community's state-
imposed debt limits because the full faith and credit of the community backs them. Revenue bonds
are authorized by the Public Act of 1933, the Revenue Bond Act.

Weight and Gas Tax

Based on a formula set by the State of Michigan, the City receives a portion of the tax placed on motor
fuel and highway usage in the state. The restrictions placed on the expenditure of these funds ensure
that they will be spent on transportation-related projects or operations and services. These are
commonly called Act 51 funds.

Tax Increment Financing (TIF)

TIF is a municipal financing tool that can be used
to renovate or redevelop declining areas while
improving their tax base. TIF applies the increase
in various state and local taxes that result from a
redevelopment project to pay for project-related
public improvements. The City now has two Tax
Increment Finance Districts. For purposes of
financing activities within the City’s downtown
district, the downtown development authority
adopted a 30-year TIF plan in 1982, Public Act 281 of 1986, the Local Development Finance Authority
Act, and Public Act 450 of 1980, the Tax Increment Financing Act, authorize TIF. In 2025, the City
established the Neighborhood Improvement Authority. This Authority also has a TIF that will be intended
to be implemented over the next 30 years. By using revenue from captured tax increment revenue in
accordance with Public Act 57 of 2018 — Part 8 (the act recodified most of Michigan statutes related to
tax increment financing authorities, which governed NIA).

Picture of Imlay City Museum.

Imlay City Capital Improvement Plan 2026 - 2032



Millages

The property tax is a millage that is one of the most important sources of community revenue. The
property tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is applied to a property’s
net value, following the application of all exemptions and a 50 percent equalization ratio. Millages are
voter-approved taxes that are specifically earmarked for a particular purpose. For example, the Parks
Maintenance and Repair millage helps support Parks and Recreation capital projects. The community is
authorized to utilize millages under Public Act 279 of 1909, the Home Rule Cities Act.

Federal and State Funds

The federal and state governments make funds available to communities through numerous grants and
aid programs. Some funds are tied directly to a specific program. The community has discretion (within
certain guidelines) over the expenditure of others. For the most part, the community has no direct
control over the amount of money received under these programs.

Special Assessments

Capital improvements that benefit particular
properties, rather than the community as a whole,
may be financed more equitably by special
assessment, i.e., by those who directly benefit. Local
improvements often financed by this method include
new street improvements (including pavement, curb
and gutter, sidewalks, etc.), sanitary and storm
sewers, and water mains. The inventory of special
assessments is included below:

e Fire Hall — To cover bond expenses for the construction of
the Fire Hall.

e Roads — A total millage amount of up to 2.5 to cover road costs and improvements.

Developer Contributions

Sometimes capital improvements are required to serve new development. Where funding is not
available for the community to construct the improvements, developers may agree to voluntarily
contribute their share or to install the facilities themselves so the development can go ahead.

Donation and Group Efforts

Crowdsourcing is a viable way to move a project forward. This
would require coordination between the City Clerk/Treasurer
to properly record and implement the project.

N,

Picture of Rotary Park.
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Project Summaries

There are two tables provided in this section to show the average summary of revenue for specific
accounts associated with capital improvement projects. The actual revenue and balance of each account
should be reviewed in the review of the official budget for that fiscal year.

Summary of Revenue

Below are the nine main fund accounts associated with capital improvement projects. These are the
anticipated funding income for each account. The actual amounts may change from year to year. The
City’s funding sources are as follows:

e . General Fund

e Sewer Fund

e Water Fund

e Major Street Fund

e Local Street Fund

e Equipment (Equip) Fund

e Downtown Development Authority (DDA) Fund

e Public Safety Fund

e Neighborhood Development Authority (NIA) Fund

Other funds that do not have a regular revenue stream and take as needed from the general fund
include Parks & Recreation.

The total funding sources amount is a projection because revenue is largely linked to assessed property
value and other factors, and the exact amount may fluctuate year to year. The budget process will have
the actual revenue per year and the balance of each fund in the City.

Imlay City Capital Improvement Plan 2026 - 2032
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Summary of Projects

The individual project descriptions are filled out by
Department Heads and evaluated by the Scoring Committee.
The project description sheets are each one sheet, including
important information to help evaluate the various project
requests. Information includes project name, project location,
related plan, type of project, project description, project
justification, total project cost, and grant to target.

Incorporated in this plan are the individual project sheets as
the full summary of requests. The Scoring Committee is
ranked high, medium, or low. Each year, project descriptions
will be updated and modified as needed until the project is
completed.
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Appendices

A: Initial Project Wishlist
Project Title: One Person Leaf Vac. Department: DPW

Description of Project: Purchase a one-person leaf vacuum. It would also serve as a chipper truck to
replace #832, a 2006 Ford 1-ton truck.

Location: City Wide Related Plan:

Project Title: Street Sweeper Department: DPW

Description of Project: Replace 2014 Street Sweeper

Location: City Wide Related Plan:

Project Title: Vactor Hydro Vac. Department: DPW

Description of Project: Buy a new Vactor Hydro Vac.

Location: City Wide Related Plan:

Project Title: Pick-up Truck Replacement Department: DPW

Description of Project: Replace aging and deteriorating pick-up fleet

Location: City Wide Related Plan:

Project Title: Polly Ann Trailhead Improvements  Department: DPW

Description of Project: Trailhead parking lot improvements, sidewalk connections/create green space __

Location: Fourth St/Trailhead Related Plan: Parks and Recreation Plan

Project Title: S. Almont Ave. Water Main Department: DPW

Description of Project: Replace water main/ services

Location: S. Almont Ave. Related Plan: Water Reliability Study

Project Title: Lead Service Lines Department: DPW

Description of Project: Replace all lead service lines throughout the City from the main to the meter.___

Location: Throughout the water system Related Plan: Water Reliability Study

Project Title: Lierman Rd PRV Pit/Water Towers Improvements Department: DPW

Description of Project: Upgrade PRV pit piping/valves/SCADA. Rebuild valves at towers with SCADA
improvements.

Location: Blacks Corners Rd./Water towers Related Plan: WAMP

Imlay City Capital Improvement Plan 2026 - 2032
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Project Title: Handley St. Project Department: DPW

Description of Project: Replace water main and sanitary sewer on Handley St between Third St and
Seventh St.

Location: Handley St. Related Plan:

Project Title: Water Meter Replacement Program Department: DPW

Description of Project: Replace all outdated water meters. Replace\/install Radio Reads. Install Flex Net
System for automated reading.

Location: City Wide Related Plan:

Project Title: E. Second St. Improvements Department: DPW

Description of Project: Street reconstruction, including water main, sanitary sewer, and storm sewer.
Install curb/gutter and pavement cross section for truck route between Almont Ave. and M-53.

Location: E. Second St. Related Plan: Water Reliability Study/WAMP

Project Title: Fourth St. Improvements Department: DPW

Description of Project: Street reconstruction including water main/services, sanitary sewer, storm sewer,
sidewalk, curb/gutter, street pavement, etc. From Main St to Blacks Corners Rd.

Location: Fourth St. Related Plan: Water Reliability Study

Project Title: W. First St Reconstruction Department: DPW

Description of Project: Replace 4” water main with 8” water main. Replace the sanity sewer main on W
First St. Reconstruction of W. First Street cross-section to include sidewalk and storm sewer replacement.

Location: W. First St Related Plan: Water Reliability Study

Project Title: Windows 11 Upgrade Department: All Departments

Description of Project: Upgrade all computers at a limited pace to start with the highest priority first. __

Location: All Departments Related Plan:

Project Title: BS&A Conversion to the Cloud __ Department: All Departments

Description of Project: Conversion from .NET to the cloud for GL, AP, Tax, UB, CR, PR, MR, & Assessing -in
addition to adding BS&A timesheets.

Location: City Hall Related Plan:

Project Title: Police Dept Floor Update Department: Police

Description of Project: Updating flooring.

Location: Police Department Related Plan:

Imlay City Capital Improvement Plan 2026 - 2032
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Project Title: Police Vehicle Replacement Department: Police

Description of Project: Replacement of patrol vehicle and one unmarked vehicle

Location: Police Department Related Plan:

Project Title: Ladder Truck 361 Replacement__ Department: Fire

Description of Project: Replace a 30-year-old Aerial ladder fire truck

Location: Fire Department Related Plan:

Project Title: Tanker 333 Replacement Department: Fire

Description of Project: Replace aging apparatus in the fire department fleet.

Location: Fire Department Related Plan:

Project Title: Wastewater System Improvements  Department: WWTP

Description of Project: plant-wide mechanical and safety improvements. Oxidation ditch and Clarifier
improvements, Collection system improvements.

Location: WWTP and sewers Related Plan:

Project Title: Oxidation Ditch Cleaning Department: WWTP

Description of Project: Removal of settled grit in the oxidation ditch to allow for more capacity. Removal
will also encourage a better environment for the growing bacteria by removing the septic grit. This will
also give time to repair any issues that are normally unattainable.

Location: WWTP Related Plan:

Project Title: Rotary Park Department: DDA

Description of Project: Replace aging mulch, add updated play equipment, add ADA equipment, and
repair the gazebo.

Location: Rotary Park Related Plan: Parks and Recreation Plan

Project Title: CBD Pocket Parks Department: DDA

Description of Project: Rehabilitate three pocket parks in the business district. Bring electricity for
lighting and sound equipment, add wi-fi, art installations, landscaping, seating, and trash cans.

Location: Third St./ Almont Ave. Related Plan: Parks and Recreation Plan

Project Title: Property Acquisition Department: DDA/Facade Corp.

Description of Project: Acquire vacant and blighted properties in the DDA district, rehab, and use for
business recruitment.

Location: TIF District Related Plan:

Imlay City Capital Improvement Plan 2026 - 2032
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B: Project Description Sheets
The following list of project description sheets are organized by department and then by year of the
anticipated work.

Imlay City Capital Improvement Plan 2026 - 2032
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Capita! Improuement Pro;ect Pro;ect Descrlp’aon , -

Imlay City

Atner BS&A CONVERSION 0 CLOUD. -

Conforms to Plan: [ Yes

1Mo

Project Location: CITY HALL
g vt B High. ) Medivm - G Low <] Plan Title: BS&A CLOUD
Coordinated Project with:
Type of Project: I8 New {1 Replace [} Upgrade ALL DEPARTMENTS
(1 Rehabilitate  [] Other: Address Threat: [l Yes (] No
Project Description:

BSRA CONVERSION FROM .NET TO CLOUD FOR GL, AP, TAX, UB, CR, PR, MR, & ASSESSING-IN
ADDITION ADDING BS&A TIMESHEETS

Estimated Total Project Cost: $38,000

Grant to Target:

| Equip Fund

Grant/Donations

Local Streets

Watér Fdnd

Safety

public |

Fund

Notes:

Project Submitted By: DAWN SAWICI{-FRANZ, TREAS/CLERK __ Date: DECEMBER 12, 2025

Scoring Committee Ranla %ﬂligh O Medium L Low

Review Committee Notes:



Capltal_lmprovement Project Pro;ect Descnphon

!m!ay City

_EName WINDOWS 11 UPGRADE

; 3DBDt' ClTY»W!DE ALL DEPARTMENTS

Conforms to Plan: ] Yes

Prolect Location ALL DEPTS )
L W lﬂ High Eﬂ Medlum [3 Low

"5 plan Tite:

Type of Project: &I New [} Replace [] Upgrade
O Rehabilitate

O other:

Coordinated Project with:
ALL DEPARTMENTS

Address Threat:

Project Description:

WINDOWS 11 UPGRADE FOR AlL COMPUTERS CITY-WIDE AT A LIMITED PACE TO START WITH HIGHEST
PRIQRITY TO START AND TO UPGRADE ALL THAT ARE NECESSARY.

Grant to Target:

Equip Fund

Grant/Donations

Local Streets

Water Fund

Project Submitted By: DAWN SAWICKI-FRANZ, TREAS/CLERK

__Date: DECEMBER 12, 2025

Scoring Committee Rank: %kr!igh L1 Medium £ Low

Review Committee Notes:




Capital Improvement Project — Project Description
roject Nanie; Property Acquisitio
Project Location: TIF District

lmlayACi‘ty

Conforms to Plan: 0 Yes U No

prity: ig Plan Title:
. Coordinated Project with:
Type of Project: (] New [ Replace [ Upgrade CitCommission

Rehabilitate [ Other:

Adr*ress Threat: Yes [ No

Project Deséripﬁon: Acquire vacant and blighted properties in the DDA district, rehab and use for
business recruitment

Estimated Total Project Cost: $300,000~ JG¢» 000 | Grant to Target: LDC

Equip Fund § § 5 5 BE 8

Grant/Donations | $100,000 | $ S $ 5 $

“Local Streets. ‘$ S s S S $

“{Water Fund § $ S $ $‘ - .S‘ $

= £

Public $ s $ $ $ $
Safety FD N . —

Fund
Notes:
Project Submitted By: Chuck Bennett, DDA Director Date: 12-17-2025

Scoring Committee Rank: {1 High ‘Cﬁ\MedEum ] Low

Review Committea Notes:




Capital lmpro fament Pro;ect Pro;ect Descri htion tmlay City
t Name: rBwPocket Parks” bept. DDA [ R R

Project Locatmn. Third St / Almont Ave Conforms to P!an I Yes [ No
orltv ﬁl High Ei Medlum ‘[itow i

Plan Title: Parks and Recreation Plan
Coordinated Project with:

Type of Project: O] New [J Replace [ Upgrade
B Rehabilitate [ Other:

Address Threat: [l Yes [ No

Project Description: Rehabilitate three pocket parks in the business district. Bring electricity for
lighting and seund equipment, ad_d Wi-Fi, installations,

Estimated Total Project Cost: $90,000 Grant to Target: MEDC, FCF, LCCF

Grant/Donations | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000

Local Streréts ’ $ - $ | SM B 5 | $ $
“Water Fund $ $ o $ s 5 5
Public : 3 - & §
ol m |3 $ $ 5 $ $
Fund
Notes:
Project Submitted By: Chuck Bennett, DDA Divector Date: 12-17-2025

Scoring Committee Rank:\fLHigh i1 Medium £ Low

Review Committee Notes:



Capltal Improvement Prolect Pro jeCt Descr:ptlon Imlay City
Name: Rotary Park =0t 0 Diphd DDA- - w 1
Pro;ect Location: Rotary Park Conforms to Plan. [E Yes LlNo

< T3 High B Meditin .. Citow” -

Plan Title: Parks and Recreation Plan

Coordinated Project with:
Type of Project: (1 New [} Replace {1 Upgrade Rotary Club, Four County Community
B4 Rehabilitate £ Othen Foundation

Address Threat: X Yes [ No
Project Description: Replace aging mulch, add updated play equipment, add ADA equipment, repair

8azehe 4 s bry LE"P(L\L.!I‘ e

Estimated Total Project Cost: $20,000 Grant to Target: LCCF, FCF, IC Rotary

Equip Fund $ S $ $ $ $
Grant/Donations v$10,000 $ S $ $ . 5
Local Streets S 3 $ S S $
Water Fund , $ ) s ] 5
Public : 3
Safety FD S S S S .$- i
Fund

Notes:

Project Submitted By: Chuck Bennett, DDA Director Date; 12-17-2025

" Scoring Committee Rank: [ High @Medium [T Low

Review Commiitee Notes:



‘ame TANKER 333 REPLACEMENT -

Capitai Improvement Project — Project Descrlpt]on ‘ —
| Dept:EIREDEPT o

imlay City

Project Location: [IMLAY CITY FIRE STATION - 571 E

Conformsto Plam: B Yes [ No

BORLAND RD
oritv' l High . Madlum ‘DiLow .

“| Plan Title: APPARATUS REPLACEMENT

[

Type of Project; [
{1 Rehabilitate

New Replace
[l Other:

[1 Upgrade

Coordinated Project with:

Address Threat: X Yes [1No

Project Description: REPLACE AGING APPARATUS IN THE FIRE DEPT FLEET — TANKER 333

Grant to Target:

Equip Fund S 5 $ $ $ 5
Grant/Donations | $ R $ $ R $
? Local Streets | $ S 5 S 3 S
Water Fund $ $ S 5 $ s
| Public D 5 $ S 3 $750,000 3
A\ e e P

Notes:

Project Submitted By: Keith Kiohucar, Fire Chief

Pate: November 26, 2025

Scoring Committee Rank: (] High '%Medium O tow

Review Committee Notes:



Capltallmprovement Project — PrOJect Descn ption | mlay City
16t Nammies LADDER TRUCK'REPLACEMENT - 361 - ‘| DepiEREDEPT . T s

Prolect Lacationt IMLAY CITY FIRE STATION ~ 571 F -
s [

VBORLAND RD Conforms to Plan: X Yes L1 No
ority: = High', [ Medlum ow’ T2 Plan Title: APPARATUS REPLACEMENT
. Coordinated Project with:

Tvpe of ?ro;ect: [ New REDIECE D Upgrade ALL DEPARTMENTS

1 Rehabilitate [ Other: Address Threat: B Yes 0 No

Project Description: REPLACE 30-YEAR ARIAL LADDER FIRE TRUCK e r A ! ]
roject Descrip conktin O\le ﬂ"{hkke H/“{Jr é’i‘f& ﬂ/f

Estimated Total Project Cost: 2,500,000 Grant to Target:

'Equ;p Funa 5

Grant/Donations | §

<
L
-
<>

Local Streets $ $ l‘ $ $ 5 5
Water Fund 5 $ $ S 5 S
Public HERE 5 $2,500,000 | § $ 5
Safety L B _ R— o
Fund 8
Notes:

- Project Submitted By: Keith Klohucar, Fire Chief Date: November 26, 2025

- Scoring Committee Ranki\f&High O] Medium [ Low

Review Committee Notes:



Capltal Improvement Prolect Pro_|ect Descript\on
' "_Name Vehicie Repiacement S

Dept* Pollce Dgpt

imlay City

1 No

Project Location: 395 E Third 5t | Conforms to Plan: [ Yes
N ty: 5 High “I1 Medium;: 1. Low 177 17 plan Title:
Coordinated Project with:
Type of Project: [J New Replace [} Upgrade
U1 Rehabilitate L] Other: Address Threat: X Yes [ No

Project Description: Replacement of patrol vehicle and one unmarked vehicle

Tund ina me,_

fuad

I Grant to Target:

E(;lllp Fund -

Grant/ Donations

Local Streets

Water Fund

Notes:

Project Submitted By: Charles Rushton, interim Chief of Pollce_Date: 12-16-2025

Scoring Committee Rank:Q?ﬁ\High (1 Medium [ Low

" Review Committee Notles:




Capital !mprovement Prmect PmJect Descrlphon Imlay City
‘Prajsct Name: POLICE DEPT FLOOR UPDATING " |'Dept: POLICEDEPT - "o 0
Pro;ect Location: 395 [ Third St Conforms to Plan: B Yes L1 No
Hority: [E] High & Medﬁum I Low - ’;"_‘!-"' - 21 Plan Title:

Coordinated Project with:

Type of Project: [I New ¥ Replace [ Upgrade
(1 Rehabilitate  [1 Other:

Address Threat: [J Yes X No
Project Description: Updating flooring in the Police Dept. building.

Estimated Total Project Cost: $15,000 Grant to Target:

AEquip Fund 5 S $ s $ $

:Grant/Donatlons $ . $ | $ ] S $

técai Streets $ - S 7 | $ | $ $ . S |

Public
Safety
Fund

Notes:

Project Submitted By: Charles Rushton, Interim Police Chief ___Date: December 12, 2025

Scoring Committee Rank: [ High @ Medivm [ Low

Review Commitiee Notes:




Capltal Improvement Pro;ect PrOJect Descnptten
Proje _";i\lame ANEirst 5 Reconstryction.

. _Dept° DPW

' lmla_v City

Pro}ect Locatton W First 5t

Conforims to Plan: B4 Yes

[l No

ority El ngh [Z] Medium [3 Low

1 plan Title: Water Reliability Stucy

Type of Project: [ New Replace

[} Rehabifitate 3 Other:

(1 Upgrade

Coordinated Project with:

Address Threat: X Yes

I No

Project Description: Replace 4” watermain with 8” watermain. Replace the sanitary sewer main on W
First St. Reconstruction W First St. street cross section fo include sidewalk and storm sewer
replacement.

Estimated Total Project Cost: $1,800,000

Grant to Target:

Equip Fund

Grant/Donations

Local Streets

Water Fund

$300,000

“public
Safety
Fund

FD

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date: December 08, 2025

.. 1
Scoring Committee Rank: [ High%edium me

Review Committee Notes:




Capital Improvement Pro;ect Pro;ect Descnptlon _ _hnlay City
‘Name: Fourth St. mprovements - U Depk DRWe T T R
Pro;ect Location: Fourth St. Conforms to Plan. X Yes‘ 1 No

ritv E ngh EI Madtum Plan Title: Water Reliability Study
Coordinated Project with:

Type of Project: [] New Replace [ Upgrade
[ Rehabilitate [ Other:

Address Threat: B Yes [ No

Project Description: Street reconstruction Including water main/services, sanity sewer, storm sewer,
sidewalk, curb/gutter, street pavement, etc. From Main St. to Blacks Corners Rd.

Estimated Total Project Cost: $6,100,000 Grant to Target: DWSRF

Equip Fund S N $ $ $ $ $

Grant/Donations | $ 143,000,000 | § 3 S B

“Local Streets S $ — | i$ ; S . 5

“Water Fund § '$1,000,000 | § s 5 s

Notes: Grant estimate based on previous fiscal year DWSRF-funded projects that are similar. A portion
of the project could be low-Interest loans spread over many years.

Project Submitted By: Ed Priehs, DPW Superintendent Date: December 08, 2025

Scoring Committee Rank: L1 High %{Medium E1 Low

Review Committee Notes:



Capltal Improvement Prolect Pro;ect Descn ption Imlay City
- _;Name'E Second St‘ lmprovements T ;Dept. DPW SERE I B
Pro]ect Locatmn E. Second St. Conforms to Plan: (A Yes [ No

TR High T Midiu E}L "%| Plan Title: Water Reliability Study/WAMP

Coordinated Project with:
Type of Project: L] New Replace {1 Upgrade
[ Rehabilitate 03 Other:

Address Threat: [1Yes & No

Project Description: Street reconstruction, including water main, sanitary sewer, and storm sewer.
install curb/gutter and pavement cross section for truck route between Almont Ave. and M-53.

Eshmated Total Pro;ect Cost 51 800,000 Grant to Target:

Equlp Fund $ $ s s $ $

Grant/Donations | $ s s $ $ 5

i focal Streets $ ) 3 s : g : $

Water Fund S S S $500,000 | S S

Motes:

‘Project Submitted By: Ed Priehs, DPW Superintendent Date: December 08, 2025

Scoring Committee Rank: [] High @L\Medium (1 Low

Review Committee Notes:




Cap ital Improvement Pro;ect Prolect Descrl ption

oject Name Water, Meter Replacement Programm.

'Dept DPW

Imlay Ci_ty

K Mo

Project Locatmn Clty Wide Conforms to P}an D Yes
E noritv I ngh 0 Medium E] Low <75 Plan Title:
Coordinated Project with:
Type of Project: 1 New X Replace Upgrade
U Rehabilitate [ Other: Address Threat: (] Yes No

System for automating reading.

Project Description: Replace all outdated water meters. Replace/install Radio Reads. Install Flex Net

Grant to Target:

Equip Fund § 7 S $

3

Grant/Donations | $ ‘ S $

Local Streets S 5 S

Water Fund 250,000 | $250,000

$250,000

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date: December 08, 2025

Scoring Committee Rank:&%iigh [ Medium [} Low

Review Committee Notes:



Caplta! Improvement Pro;ect Pro;ect Descr;phon . Imtay City
Praject Name: Handlay Straet Project ™ | Depky DPW.~ S
Project Location Handiey St Conforms to Plan: (4 Yes [ No

riw E ngh Ei Med:um El Low ' Plan Title: Handley St. Project
Coordinated Project with:

Type of Project: [ New keplace [} Upgrade
Rehabilitate [ Other:

Address Threat: [1Yes [X No

Project Description: Replace watermain and sanitary sewer on Handiey St. between Third St. and
Seventh St.

Estimated Total Project Cost: $1,095,000 Grant to Targel:
Equip Fund $ 5 S § $ 5
Grant/Donations | $ $ s $ s $
Local Streets 5 l$ $ s $ 8
Water Fund S 3 5 S 559.\ 000 S
“Public S 3 g S
Safety FD _ i — : $ $
Fund ; ;
Notes:
Project Submitted By: Ed Priehs, DPW Superintendent Date: December 08, 2025

Scoring Committee Rank: [[1 High leedium [ Low

Review Committee Notes:




Amprovéments

Capltai Improvement Prolect Pro;ect Descrl :)tlon

Pro]ect Location: B!acks Corners Rd/Water Towers

Conforms to Plan: B4 Yes

ff‘ritv D High lf] Medtum [3 Low

72 plan Title: WAMP

Type of Project; L1 New Replace Upgrade
Rehabilitate [ Other:

Coordinated Project with:

Address Threat: X Yes

improvements.

Project Description: Upgraég‘ PRV pit piping/valves/SCADA. Rebuild valves at towers with SCADA

Grant to Target:

“équfp-Fund - 7$ ‘ $ﬂ ] $ -

Grant/Donations | $ $ $

l.ocal Streets

Water Fund

Publl ‘
Saufetl\? ' FD > ; ”

Fund

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date: December 08, 2025

Scoring Committee Rank:\@!High O Medium (] Low

Review Committee Notes:




Capltal Improvement Progect Pi’OjeCt Descnp’aon
: ,_ct‘Name Lead Sérvice Lines S e Dat DPW

Imlay City

PrOJect Location Throughout the Water System Conforms to Plan‘ HyYes [ONo

arity: 09 High ‘L] Medium. [1kow -~ i1 Plan Title: Water Reliability Study

Coordinated Project with:
Type of Project: 11 New Replace [ Upgrade

1 Rehabilitate [ Other:

Address Threat: K Yes [INo
Project Description: Replace all lead service fines throughout the City from Main to meter,

Estimated Total Project Cost: $2,400,000 Grant to Target DWSRF

Equip Fund

Grant/Donations { $1,400,000 | $ $ $ $ S
lLocal Streets $ $ $ $ $ $
Water Fund $1,000,000 | $ S $ $ §
Public .

Safaty | __ 'fD

Fund

Notes: Grant estimate based on previous fiscal year DWSRF-funded projects that are similar. A portion
of the project could be low-interest loans spread over many years.

Project Submitted By: Ed Priehs, DPW Superintendent Date: December 08, 2025

Scoring Committen Rank:%igh 0 Medium [ Low

Review Committee Notes;




_jectiﬂame's ‘Almont Ave “Water Mam fﬁ:* :

Caplta! Improvement Prolect Project Descrlptton
+ ,Dept' DPW

imiay City

P;‘OJect Location: S, Almont Ave

Conforms to Plan. IK} Yas

{1 No

ority: X Hagh T Mediym® I Low

“ ] plan Title: Water Reliability Study

Type of Project: L1 New  [X Replace [ Upgrade
O] Rehabifitate [ Other:

Coordinated Project with:

Address Threat: X Yes

] No

Project Description: Replace water main/services.

Grant to Target; DWSRF

Equip Fund

Grant/Donations $é00,660 S S s S $
Local Streets $ - § S S $ 5
Water Fur;d 5700,000 | .S ! 5 $ $ | 5
Siety | P _|% ’ il i ’ ¥
Fund ; ‘ '

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date: December 08, 2025

Scoring Committee Rank:%\ﬁigh 0 Medium [ Low

Review Committee Notes:



Capltal lmprovement Pro;ect Pro;ect Descr:p‘aon
‘ ) 7l Depty DPW. -

7 Imlay City

Pro;ect Locahon W Forth St/Trallhedd

Conforms to Plan: K Yes

[jNo

‘ntv. Ci High - E Medlum o Low

-1 plan Title: Parks and Recreation Plan

Type of Project: L1 New L] Replace

] Rehabilitate [ Other:

Coordinated Project with: DNR

Address Threat: [ Yes

B No

Project Description: Traithead parking lot improvements, sidewall connections/create greenspace.

Grant to Target; DNR Trust Fund

Equ:p Fuﬁd

Grant/Donations

5400 000

lLocal Streets

.Water Fund

$ § 5 &
e | o I8 I
Fund
Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date: December 08,

2025

Scoring Committee Rank:\i}iigh O Medium 1 Low

Review Committee Notes:



¢t Name: Pick-up Truck Replacement -

Capltal lmprovement Pro;ect - PrOJect Descrlptlon
sject S Depts DPW

rlmlay City

Pro]ect Location: City Wide

) No

Conforms to Ptan O Yes
rority: (1 High - 8 Medium Crlow "2 Plan Title:
Coordinated Project with:
Type of Project: [ New Replace [ Upgrade
L1 Rehabilitate L1 Other: Address Threat: [lYes X No

Project Description: Replace aging and deteriorating pick-up fleet,

Estimated Total Project Cost: 545,0{]0

Equip Fund

Grant/Donations S S $ S 5

; Local Streets $ S S $ S $
Water Fund 5 $ S 5 $ $
é)aufglti\? SRR $ $ $ $ $
Fund

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date: December 08, 2025

Scoring Commitiee Rank: (J High %\Medium [ Low

Review Committee Notes:



ntion

Capltai Improvement Project - PrOJect Descrl
-?Project Name Vactor Hydro Vac, © -+ :

Dept' DPW

Imtay City

Pro;ect Location: City Wide

Conforms to Plan: [l Yes [ No

, i‘lc;rlty Dngh IEMedlum DLow

“ plan Tide:

Type of Project: [] New Replace [ Upgrade
(] Rehabilitate  [] Other:

Coordinated Project with:

Address Threat: (I Yes [1No

Project Description: \E\({ D vl f:’.(\‘“’(“'” 0 {‘;(_g,

Eshmated Tntal Project Cost SBOO 000

Grant to Target:

Equip Fund M%m $ $ @d’/ﬁ,‘?‘/ s $ S

Grant/Donations | $ S 5

rlPubhc —
Safety FD

Fund

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent

Date! December 08, 2025

Scoring Committee Rank: [ High @Q\Aedium T tow

" Review Committee Notes!




a’aon

Capltal !mprovement Pro;ect iject DESCH
Project Name: One PersonleafVae, ¢ 1 e

8 Dept. DPW

iilay City

Confarms to Plan: X Yes

] No )

Project Locatlon Clty Wide
T riarity: 1 Figh -5 Mediim : B Low

24| plan Title: Equipment Fund CIP

Type of Project: K New [ Replace
[} Rehabilitate [} Other:

J Upgrade

Coordinated Project with:

Address Threat: O Yes [ No

#3832, 2006 Ford 1 ton truck,

Project Description: Purchase one person leaf vac. 1t would aiso serve as chipper truck to replace

Grant to Target:

Equlp Fund

$325,000~

Grant/Donations

Local Streets

Water Fund

Notes:

Project Submitted By: Ed Priehs, DPW Supetintendent

Date: December 08, 2025

Scorlng Committee Ranl: ] High ES\Medium 1 Low

Review Committee Notes;




Capltal lmprovement Prulect PrOJect Descnphon | _Imiay City
-Project Name: Street Sweeper . .~ EDeptDPW. s T
Pro;ect Location: City Wide Conforms to Pian. EX] Yes [1No
¢ Priority: [1 High lEMedlum Tigw

B -~} Pran Title: Equipment Fund CIP
Coordinated Project with:

Type of Project: L1 New X Replace [ Upgrade
(1 Rehabilitate {3 Other:

Address Threat: B Yes [ No

Project Description: Replace 2014 Street Sweeper

ezEstimated Tota! Pro;ectCustS-ZS0,000 Grant to Target: .

Equip Fund $ | $ S s '$ $250,000
Grant/Dona’nons. $ i} S - S $ $ $
LocalStreets S ) $ S s S S
72 M O N LA CR
Fund S

Notes:

Project Submitted By: Ed Priehs, DPW Superintendent ._Date: December 08, 2025

Scoring Committee Rank: [ 1 High [ Medium %z/iow

Review Committee Notes:



Caprtal !mprovement Pro;ect Pro;ect Descri tion imlay Clty
‘Project’Ne ine Oxidanon Ditch Cleanmg i T Dept' WWT, IR
Project Location: WWTP Conforms to Plan: &4 Yes [0 No
: : rlty' D High ® Medium Ei Low Pian Title:

Coordinated Project with:

Type of Project: C1 New [ Replace [1 Upgrade
Rehabilitate [ Other:

Address Threat: [ Yes [ONo

Project Dascription: Removal of settled grit in the oxidation ditch to allow for more capacity. Removal
will also encourage a better environment for the growing bacteria by removing the septic grit. This
will also give time to repair any issues that are normally unattainable,

st ol Pt Comt $2500 ot

EquipFund S [ |$  |$ s s
;Grant/Donah'ons S - S S‘ ' $ ‘ 5 ' '$
i:Lor:aIStrf.'ets $ B 5 5 [ S S
?Water Fund: 3 15 5 8 $ 3
Spaggitl\? D S $ $ $ $ $
Fund |- :

Notes:

Project Submitted By: Pat Ranlin, WWTP Superintendent Date: December 08, 2025

C‘»‘b\’\om\:g lf‘)( \ {\CILG(JQ( L0 OO X - 376)/&&%%(&. thzf ET@@

Scoring Committee Rank: {1 High m/ledium 3 Low

Review Committee Notes:



Capxtal improvement Pro;ect Pro;ect Descrtptlon Imlay City
Projéct Name; Wastewater ystem lmprovements - | Depwwrp 0 T TR
Project Location: WWTP and Sewers Conforms to Plan: B Yes [ No

‘D ﬂ.__lrlorltv R High O Medium Tliow -~ - :| Plan Title:

Coordinated Project with:

F & V Engineering

Address Threat; B Yes [ No

Project Description: Plant wide Mechanical and Safety improvements. Oxidation ditch and Clarifier
improvements. Collection system improvements. G. W S KT (;-fl?(&,m'"\"

Type of Project: [J New [ Replace [ Upgrade
& Rehabilitate [ Other:

Estimated Total Pro}ect Cost $15 000 000 Grant to Target:
: 2025~2027 e

--ECIuip Fund ' S $ - $ ool s : $ X

“Grant/Donations | § $15 000,000 | $ § E $
Local Streets 5 S

Sewermrd T [5TE

Water Fund S S

s

Grely |0 1S5 1%

' Fund '*\i'ie‘i'p.{:):-;;;_{; $ 5 B R

Notes: Project projections in cooperation with Fleis & Vandenbrink

Project Submitted By: Pat Rankin, WWTP Superintendent Date: December 08, 2025

Scoring Committee Rank:\&\aigh O Medium 3 Low

Review Committee Notes:



C: Public Adoption Process

The following documents are the public hearing process for the adoption of the Capital Improvement
Plan (CIP). This would include the public hearing notice and draft minutes of the Planning Commission
and City Commission regarding the adoption of the CIP.

Imlay City Capital Improvement Plan 2026 - 2032
20




CITY OF IMLAY CITY
NOTICE OF PUBLIC HEARING

Notice is hereby given that the imlay City Planning Commission will hold a public hearing on Tuesday,
January 27, 2026, at 6:00 PM in the Imlay City Chambers at 150 N Main Street, Imiay City, Ml 48444, The
public hearlng is to review the draft Capital Improvement Plan (CIP) of 2026-2032. Anyone wishing to
comment on this item and unable to attend the meeting may send their comments in writing to the
tmlay City Planning Commission at 150 N Main Street, Imlay City, M| 48444, Written public comments
need to be submitted by Tuesday, lanuary 20, 2026, at 1:00 PM. Persons having any questions
regarding these matters are urged to attend this meeting or contact the City at (810} 724-2135
or in writing at the above address,

Dawn Sawicki-Franz
imtay City Clerk

Published: 01/07/2026
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Affidavit of Publication

IN THE MATTER OF:
CITY OF tMLAY CIiTY

STATE OF MICHIGAN

COUNTY oF_LAPEER

Being duly sworn, deposes and says the annexed copy of &
notice was taken from The Tei-City Times community
newspaper published and circuidated in said State and County
and that said notice was publisked in said newspaper on the

7th DAY OF JANUARY

AD. 2026 | that hefshe is the Publisher {and ar with
authority of publigher} of said newspaper and know well the
facts stated her

Subscribed and worn lo before me thtsLday of
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City of Imlay City

Planning Commission Annual Report

Covering activity from 01/28/2025 — 11/25/2025




City of Imlay City
Planning Commission—-2025
Woalt Bargen — Chair — Term Expires 2026
James Blount — Vice-Chair — Term Expires 2028
Barbara Yockey — Mayor
Bob Tanis - Term Expires 2028
Tom Germayne — Term Expires 2026
John Lengemann — Passed Mid-Term
Shane Collison — Term Expires 2027

Frank Demske - Term Expires 2027

Staff

Wade Trim, Planning Services
Lonnie Hayes, Zoning Administrator
Leah May, Administrative Assistant

Craig Horton, City Manager
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Introduction

The Michigan Planning Enabling Act (MPEA) allows for the establishment of local Planning Commissions, master
plans, and other associated activities. City of Imlay City’s Planning Commission is established in local ordinance
6.1 and consists of 7 members. The Planning Commission is responsible for:

e Developing the community’s master plan, which provides a framework for orderly growth and
redevelopment.

e (Creating a zoning ordinance to translate master planning goals into land use regulations.

e Reviewing and approving development requests

e Drafting a capital improvement plan

e Studying special topics or conducting other special projects as requested by the governing body

Attendance (X=Present)

Planning Commission members' attendance for this reporting period:

Bargen Blount Yockey Tanis Germayne | Lengemann/Collison  Demske
Jan X X X X X X X
Feb X X X X
Mar NO MEETING
Apr Joint X X X X X X
Meeting
Apr X X X X X X
May X X X X X
Jun X X X
July NO MEETING
Aug X X X X X X
Sep X X X X X X
Oct X X X X X X
Nov X X X X X
Dec NO MEETING
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Meetings:
The MPEA requires that local Planning Commissions meet at least four times a year. The City of Imlay City's

Planning Commission meetings are held on the 4" Tuesday of each month at 6:00 PM, except in December.
A summary of the meeting activity is below:

Meeting Date

January 28

Summary

Article 4 — Division 4 Signs discussion

Article 2 Districts — Division 3 Commercial; Section 2.24 Schedule of Regulations discussion
Site Plan Review -Deferred

February 25

Public Hearing — Article 4-Division 4 Signs

Site Plan Review

Master Plan update and recommend to City Commission

Review of Code of Ordinance Appendix I: a. Title IX, Chapter 95, Section 07 -Animals
Annual Planning Commission Report

Planning Services discussion

Blight discussion

April 09

Special joint meeting with the City Commission and the DDA;

Public Hearing — To establish the NIA district
Training and Master Plan overview

April 22

Public Hearing — Draft (CIP) Capital Improvement Plan
Article 2: Districts, Division 3: Commercial Section 2.25: Permitted Uses
Master Plan in public viewing time March 20, 2025 to May 27, 2025

May 27

Public Hearing - Master Plan

Public Hearing - Rezoning

Public Hearing - Rezoning

RFP for Planning and Zoning Services
Short-term Rental discussion

June 24

Public Hearing - Special Land Use
Short-term Rental discussion
Signs discussion

Application process discussion

August 26

Election of Officers - Postponed
Public Hearing - Rezoning
Short-term Rental discussion

September 23

Election of Officers

Public Hearing — Text Amendment Article 1 Division 2 Definitions, Article 2 Division 2
Residential Zoning Districts and Division 3 Commercial Zoning Districts, and Article 5 Division
4 Special Land Use

Good Neighbor Guidelines

Outside Storage discussion

October 28

Public Hearing - Rezoning

Public Hearing — Special Land Use
Public Hearing — Rezoning

B Districts and Drive-through discussion

November 25

Public Hearing — Special Land Use
Draft Business Districts’ Table of Use
Site Plan Review

Special Land Use Amendment Request
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Development Review Experience and Improvements:

The City conducted a focus group meeting with major developers and property owners within the community to
discuss improvements to the process and to bridge project collaboration on development.

Master Plan Status

At the Planning Commission meeting held on February 25", 2025, Caitlyn Habben, AICP, Professional Planner
with Wade Trim, addressed the members regarding the City’s Master Plan. The Planning Commission requested
to set a Special Meeting with the City Commission on April 9™, 2025. This meeting would include the Planning
Commission, City Commission, and the DDA and would serve as the public hearing for the establishment of the
NIA district. At the May 27" meeting, the Master Plan was adopted by Resolution with recommendations.

Public Engagement

In September 2024, as part of the Master Plan update, a joint open house with Imlay Township was conducted.
Various Boards, Commissions, groups, and business owners from the community were invited to join, and many
residents from both communities were present. During the February 2025 Planning Commission meeting, the
results of that open house were presented.

Training
The Planning Commission held one training course in 2025. This training was conducted for the Planning
Commission, Downtown Development Authority, and the City Commission.

Activity:
a. Zoning Ordinance:

Section Amendment/Addition Status
Article 4 Signs Amended
Division 4
Article 2 Schedule of Regulations B-3 Amended
Division 3
Article 2 Permitted Uses in Commercial Districts Amended
Division 3
Article 1 Definitions Amended
Division 2
Article 2 Residential Zoning Districts Amended
Division 2
Article 2 Commercial Zoning Districts Amended
Division 3
Article 5 Special Land Use Amended
Division 4
Article 2 Schedule of Regulations Ongoing
Division 3
Article 1 Definitions Ongoing
Division 2
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b. Rezoning Requests:

Section Amendment/Addition Status
2.2 119-11-030-001-00 Approved, sent to City Commission
Rezoned property from AG to I-2.
[19-11-030-005-00 Approved, sent to City Commission
Rezoned property from AG to I-2
240 N Main St; 119-66-300-000-00 Approved Conditional, sent to City Commission

Rezoned property from R-2 to RM1

270 N Almont Ave; 119-67-700-000-00 | Denied, sent to City Commission for Final Denial
Rezoned property from R-2 to 0S1 '

110 E Capac Rd; 119-85-300-000-00 Approved, sent to City Commission
Rezoned property from B-1 to B-3

c. Site Plan Review:

Address/ Action Status

Parcel ID

119-85-234-040-00 | Build a strip mall Approved with contingencies
395 N Cedar St Build a pavilion Approved with contingencies

d. Special Land Use:

Address/ Action Status

Parcel ID

591 S Cedar St | Pharmacy Drive-Through Ongoing

1995 S Cedar St | Outdoor Storage and Display Approved with conditions
240 N Main St | Bed and Breakfast Approved
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ZONING BOARD OF APPEALS

1. Membership:

MEMBER

TERM EXPIRES

Luke Stempien 2028
John Lengemann/ Shane Collison 2027
Jonathan Roy 2028
Robert Haskins 2027
Ted Sadler Chair 2028
Mike Vermeesch 2026
Charles Boadway Vice-Chair 2026
Earl Gass Alternate 2027

2. Attendance (X=Present)

Sadler Boadway Roy Haskins Vermeesch Stempien Lengemann/Collison Gass
Jan NO MEETING
Feb NO MEETING
Mar NO MEETING
Apr X X X X X X X
May X X X X X X
Jun NO MEETING
July NO MEETING
Aug NO MEETING
Sep NO MEETING
Oct X X X X X X
Nov X X X X X X
Dec
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3. Meetings:

The Zoning Board of Appeals meets on the 4th Thursday of each month, except as noted at 7:00 pm.

Meeting Agenda ltems Status
Jan Cancelled due to lack of agenda items
Feb Cancelled due to lack of agenda items
Mar Cancelled due to lack of agenda items
Apr 1872 S. Cedar St seeking a variance from
4.8.i Off-Street Loading and Unloading Postponed
6.35.a Driveway Width Approved
4.16.b Driveway Spacing Approved
4.2g Additional Parking Approved
May 1872 S. Cedar St seeking a variance from
4.8.i Off-Street Loading and Unloading Denied
Training
Jun Cancelled due to lack of agenda items
July Cancelled due to lack of agenda items
Aug Cancelled due to lack of agenda items
Sep Cancelled due to lack of agenda items
Oct 660 S. Almont Ave seeking a variance from
Front Yard Setback Denied
ZBA Bylaws Ongoing
Nov ZBA Bylaws Ongoing
Dec
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