IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Ml 48444

REGULAR MEETING
TUESDAY, JANUARY 20, 2026
7:00 P.M.
BARBARA YOCKEY, MAYOR TOM BLOUNT
BOB TANIS, MAYOR PRO-TEM LUKE STEMPIEN
JOE DELUCA CRAIG HORTON, CITY MANAGER
STU DAVIS DAWN SAWICKI-FRANZ, CITY CLERK
AL RAMIREZ ROBERT SEIBERT, CITY ATTORNEY

NOTICE OF PUBLIC PARTICIPATION

Welcome to the Imlay City Commission meeting. We are pleased that you are expressing your interest in issues to come
before the commission by attending our meeting.

To facilitate quality discussion and input, please observe the following rules for public participation that have been adopted
by the Imlay City Commission.
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The Public may only address the Commission during Agenda item Citizens from the Floor, and you may include
comments for both agenda and non-agenda items.

The mayor will recognize every person who wishes to speak and when it's your turn, please step to the podium and
state your name and address hefore presenting your concern.

When addressing the Commission, piease address all questions and comments to the Mayor.

Although a specific time limit will not be strictly enforced, a 3-minute limit is recommended for comments. All
comments are to be made with one single visit to the podium.

Please keep in mind that we are very interested in hearing your views, and we ask that you observe common
courtesy and respect for all participants at our meeting. Please do not address the commission from your seat
before or after you have made your comments at the podium.

All items listed under the Consent Agenda are considered routine by the City Commission and will be enacted by
one motion. There will be no separate discussion of these items unless a Commission Member requests this,

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA ITEMS

A. Approval of Minutes January 06, 2026 — Regular Minutes
B. Other Minutes December 22, 2025 — DDA Special Meeting

C. Payment of Bills in the amount of:  General Fund Checking $ 456,061.54
Tax Account $ 97,398.84
HRA Account $ 520.58

Total $ 55398096
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Mi 48444

REGULAR MEETING
TUESDAY, JANUARY 20, 2026

7:00 P.M.

CITIZENS FROM THE FLOOR
GUEST SPEAKER -~ AS NEEDED
DEPARTMENT HEAD - AS NEEDED
UNFINISHED BUSINESS

A. City-Owned Properties

1. Community Center

2.
B.
NEW BUSINESS
A,
B.
C.

CITIZENS FROM THE FLOOR
CLOSED SESSION - AS NEEDED
COMMISSIONER TIME
ADJOURNMENT

Next Regular Commission Meeting Date is TUESDAY, FEBRUARY 03, 2026
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, MI 48444

REGULAR MEETING
TUESDAY, JANUARY 06, 2026
7:00 PM

CALL TO CRDER
Mayor Pro Tem Bob Tanis calied the meeting to order at 7:.00 PM

PLEDGE OF ALLEGIANCE
Mayor Pro Tem Tanis led the Pledge of Allegiance

ROLL CALL .
Present: Mayor Pro Tem Bob Tanis, Commissioner Tom Blount: !
Commissioner Al Ramirez, Commissioner Luke Stempien

missioner Stu Davis,

Also Present: Clty Manager Craig Horton, Labor A’ﬁ terim Police Chief

APPROVAL OF AGENDA & ,.

MOTION by Davis seconded by Stempien to apptove the a
MOTION CARRIED UNANIMCUSLY y
APPROVAL OF CONSENT AGEPR

t agenda to include:

ﬁ?f%ﬁlon Regular Meeting
Si jg;; Special Meeting NIA Q&A

. OTHER MINUTES N W,; ing:Board of:Appe iﬁfRegular Meeting
. , =D Atown Devi dpinent Authority Regular Meeting
. PAYMENT OF THE y UNT OF: General Eund Checking $  266,628.37
7 .Y X Tax Account  $ 64,891.44
HRA Account $ 000.00

Total $§ 331.519.81

M’l;IZENS FROM T
”’g@%ette from the |

anno | Chamber of Commerce Dinner Dance Event {o be held at Castle Creek
Golf Clu 2026.
Scott Hard rom the Fraternal Order of Police who represents both the Imiay City Police Officers

Union and th City Clerical Union spoke addressing concerns regarding Interim Police Chief
Charles Rushton from a member of the public that spoke at a previous Commission meeting.
One member of the public spoke.

GUEST SPEAKERS - AS NEEDED
Imiay City representative on the Lapeer County EMS Board, Ted Sadler, gave a brief update on the
EMS board annuai meeting wrapping up 2025 and looking forward to 2026 and shared that currently
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IMLAY CITY COMMISSION
150 N, MAIN STREET
IMLAY CITY, Mi 48444

REGULAR MEETING
TUESDAY, JANUARY 06, 2026
7:00 PM

the Lapeer County EMS is handling 99.9% of call volume within Lapeer County which is great
because all of the citizens of Lapeer County own this EMS department/program and pay for it, as it
covers all members of Lapeer County. Lapeer County EMS has eight ambulances in service that are
fully stocked, geared and ready to serve, with a new ambulance that was purchased and put into

service in 2025 and

another ambulance ordered for 2026. Sadler continued explaining that the recent

millage increase was needed more that most realized to cover the surge in call volume in Lapeer

County then summarized the new program that is turning out new E
Intermediate School District's program.

8. DEPARTMENT HEAD REPORT- AS NEEDED

None

9. UNFINISHED BUSINESS
A. CITY OWNED PROPERTIES
1. COMMUNITY CENTER
Bob Tanis from Tanis Builders recounteds
then informed the Commission that the
with the temporary lines disconnected. The

NO MOTION, INFORMATIO

10. NEW BUSINESS
A. WWTP TESTING,
CONTRACT
City Manager Hortg
this meeting and
contractors th

$17,750. OO

s through the Lapeer County

ammunity Center

A

ecent progregg on the Imlay Ca y
ter has been full ﬁooked to DTE

ommunit, ,‘&1

PUMPING, TR

of Michigan has a limited suppiy of
8 and currently there is only one in our state.
lount fo AW?ROVE the contract with BioTech Agronomics, Inc for

) fnot to exceed the following: for the year ended June 30, 2026

"30, 2027 $18,500.00, June 30, 2028 $19,250.00, June 30, 2029

$20,000.00 and June 30, 2030 $20,750.00

ROLL CALL VOTE

Ayes: Davis, Stempien, Ramirez, Blount, Tanis

Nays: None

Absent: Yockey, Deluca
MOTION CARRIED UNANIMOUSLY
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IMLAY CITY COMMISSION
150 N. MAIN STREET
IMLAY CITY, Mi 48444

REGULAR MEETING
TUESDAY, JANUARY 06, 2026
7:00 PM

City Manager Horton noted that two documents are at the Commissioner’s seats: one being a letter
from the Michigan State Housing Development Authority informing that MSHDA, the tax credit
allowing agency for the State of Michigan, has issued a Reservation for Low Income Housing Tax
Credits to Townsend [l Limited Dividend Housing Association Limited Partnership {DeShano) the
developer of Townsend Manor |l located at 365 West Capac Road in Imlay City.

The second document is the 2026/2027 Annual Budget Calendar f;gr the new budget cycle. The
Budget Work Session for the City Commission is scheduled for M iday, March 30, 2026 at 6:00 PM

11, CITIZENS FROM THE FLOOR
One member of the public spoke

12. CLOSED SESSION - AS NEEDED
MOTION by Blount seconded by Davis to recess:
privileged communication pursuant to section 8
ROLL CALL VOTE ,
Ayes: Blount, Davis, Ramirez, Stempien, Tat
Nays: None
Absent: Yockey, Deluca
MOTION CARRIED UNANIMOUSLY

onsider attorney/client
PM

13.

14

Dawn Sawicki-Franz, City ClerkfTreasurer

APPROVED:

Page3of 3
Braft-January 06, 2026 City Commission Meeling




IMLAY CITY
DOWNTOWN DEVELOPMENT AUTHORITY

DECEMBER 22, 2025
SPECIAL MEETING MINUTES

A special meeting of the Downtown Development Authority was held on Monday,
December 22, 2025, at 6:00 PM in the Imlay City Municipal Offices, 150 N. Main Street,
imlay City, M| 48444,

1.

CALL TO ORDER

Chair Walter Bargen called the meeting to order at 6:00 PM.

PLEDGE OF ALLEGIANCE — Pledge was led by Bargen.

ROLL CALL — Chair Walter Bargen, Treasurer Stu Davis, Secretary Sheryl Davis, Joi Kempf,

Justin Shattuck, Steve Robbins, and Mayor Barbara Yockey

Absent: Vice-Chair Kim Jorgensen, Neil Docherty

Quorum Present

Also present: DDA Director Charles Bennett and Recording Secretary Katrina Morrow

APPROVAL OF AGENDA .

MOTION by Stu Davis, seconded by Yockey, to accept agenda with a spelling correction

in section 3.

ALL IN FAVOR 7/0

MOTION CARRIED 7/0

APPROVAL OF THE MINUTES
The purpose of this meeting is to accept the minutes from the December 15%,
2025 special meeting. Official meeting minutes are needed for the Title Company
to get the final paperwork ready for the December 29t closing of the 150
Bancroft property sale.

MOTION by Shattuck, seconded by Stu Davis, to approval the December 15' special

meeting minutes,

All in Favor 7/0

MOTION CARRIED 7/0

PUBLIC PARTICIPATION — None.

UNFINISHED BUSINESS — None,

DDA SPECIAL MEETING MINUTES December 22, 2025
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IMILAY CITY
DOWNTOWN DEVELOPMENT AUTHORITY

DECEMBER 22, 2025
SPECIAL MEETING MINUTES

8. PUBLIC PARTICIPATION — None.

9. BOARD MEMBER COMMENTS — None.

10. ADJOURNIMENT
MOTION by Stu Davis, seconded by Yockey, to adjourn the meeting at 6:01 PM,
All in Favor 7/0

MOTION CARRIED 7/0

Respectfully submitted by:

Katrina Morrow, Recording Secretary

DDA APPROVED: January 12, 2026
CITY COMMISSION APPROVED:

DDA SPECIAL MEETING MINUTES December 22, 2025
Page 2 of 2
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CITY MANAGER'S

REPORT

Month Ending December 2025
|

Supervisor, ED PRIEHS Department Meetings: | Daily -
MG = Miliion

Full Time Employees: 5 Metered Water: 13 . gallons
MG = Mitlion

Hours Worked: 735 Previous Month: 22.3 gallons

Overtime; 76.5 New Water Hookup:

PTO Hours: 151.5 New Sewer Hookup:

Total Hours: 963.00

Sewer Vactor Hours. 0

Miles Driven: 3,458

WASTE WATER TREATMENT PLANT:

Supervisor: ~|PATRICK RANKIN Metered Sewage: 0.374 MGD

Full Time Employees: 3 Previous Month; 0.356 MGD

Hours Worked: 399.5 Electric Use: 68985 KH

Overtime: 15 Previous Month: 48150 KH

PTO Hours: 70.5

Total Hours: 484

FIRE DEPARTMENT:

Supervisor: KEITH KOBLI No. Of Faise Alarms: 2

No. Of Volunteers: 17 Department Meetings: 1

No. Of Fire Runs: 12 Work Detail Hours: 48

Training Hours: 48 Fire Prevention Hours 0

ciiy=7 TOWNSHIP= 4 ASSIST =1

PIA Smoke Investigation | Structure Fire

PDA PlA x2

Crash Ngtification |Unknown Accident

Sparking Wires x2

Fire Alarm x2

ADMINISTRATIONS:

Supervisor:  iGraig Horton Building Permits issued: |3

Dept Head Meetings: 1 Site Plan Reviews: 0

Full Time Employees: |6 Special Land Use Req. |0

Hours Worked: 791 Rezoning Request: 0

PTO Hours: 168 Variance Request: 1

Overtime Hours: 0.5

Total Hours: 959.5

Part Time Employees: 2

Hours Worked: 61.25

PTO Hours: 0

Overtime Hours: 0

Tolal Hours: 61.25




uado ] 3[emapis dljgnd WOy PajaAoys JoU MOUS S\ JUOWY ‘N 9zl 3[emapig/mous 686£000S2  SZ0Z/LLIZ)
uado Jlemapis olignd WOy PS[AOYS JOU MOUS "8y JUOW|Y °S 0Z189)1 3[emapiS/mous 886£0005Z SZ0Z/LL/Z)
pasol 3[emapis 21ignd Woy pajenoys Jou Mous 1S pig '3 L0Z 3[emapig/mous /86€000SZ  SZOT/LLIT)
pPasolD ~ peosay) ssoioe pamod moug P dfes €81 peoy Ul Mous ¥96E000S2  S20T/SLIZL
pasolD peol 8y} ssoioe pamojd moug 1S Jepad ‘N 9vg peoy ul mous €16£000S2  S202/LLIZ)
pasolD peol ay) ssoioe pamojd moug JS Joioueg S/G peoy Ul moug ZLBE000SZ  S20T/LLIZ)
pasolD ~ Rempeoi Jesu dooy |[egiedseq ‘pug AepyS 0S¢ dooH |leqiexseg LLBE000SZ  SZ0Z/LLIZ)
pesol peol 8y} SSOI0E pamojd MOUS "\ Juowly 'S 099 peoy ul mous 0L6E000SZ  SZ0T/LL/T)
pasol peol ay} ssoioe pamojd moug  “Amdd [essnpul 119 peoy ul mous 606€000SZ  SZ0Z/L LT}
paso|D peoi oy} ssosoe pemojd mOUS 1S 1epeD 'S 0z¢g peoy ui mous 806€000S2  SZ0Z/L LT}
C@QO mb_wujo jun Lme.ﬁmm_tml_ _um._zomch PH ONQWO 3 oLl Loﬁm.hwm_hmm GO8E000Ge Gcoz/8/c)
pasolD Ayedoid uo ubis [eBa||l pig -3 9 19 Jeped ‘N ubig [ebaj|| 6£8€0005C  G20Z/¥/C)
pesol)  papus pey dn-yoid [euosess Jaye peol Ul senesT 1S ueiy 08l PEOY Ul snesT G08E00052  520Z/L/ZL
pasolo papus pey dn-3oid [eUOSESS JoYe PEO. Ul SeST]  SAY JUOWIY 'S 08¢ peOY Ul ses ¥08E0005Z  §20Z/LITL
pasol pepus pey dn-yoid [euoseas Joye peol Ul sses] ey Jowly 'S 9SG peoy Ul sesT £08€00052  520Z/L/ZL

paso|p/uado
snjels

2ouenlssqQ

EETHS

# 193118

GZ0Z J2quiada( jusawadiojuy apon

wiedwon) jo adAl

#iurejdwon

aleq




CLEAR - Monthly Mashup - Scorecard

CEMIS For Imlay City Police Department

December 2025
Calls received by Imlay City Police Department Dispatch Top Crash Locations - YTD
For Service Top Five Locations :
Time Frame 911 PHONE : Intersection # of Crashes .
' December 2024 a8 - 97 S CEDAR ST & NEWARK RD 17
December 2025 50 139 CEDAR STREET i 13
Totai Calls for Service Primary Officer E CAPAC RD & N CEDAR ST : 13
Top Five Officers E BORLAND RD & § CEDAR ST : 4
Officer # of Incidents NEWARK RD & REEK RD g
ECKHOUTA 76
) Accidents Reported to
SANCHEZJ 69 Imlay City Police Department
SCIGELM . 60 " December - January
: : Crash Type 2025 2025 . YTD 2025
F YOUNGR : 45
: : Property Damage [ 0 2
: VELASCOR : 43 :
' : i Unknown 4 0 139
Field initiated Calls For Servi :
Officer # of Incidents Violent Crimes
: SANCHEZJ 39 December YD  YTD YTD %
ECKHOUTA 33 Type 2025 2025 2025 Change
YOUNGR 29 Assault 6 86 : 44 50.00%
VELASCOR 21 csc 2 7 9 -22.22%
SCIGELM 1 Homicide 0 0 0 0%
: - [
Arrests for December 2025 Rabbery 0 0 2 100.00%
Top Five Officers
: Non-Viotent Crimes
Officer # of Arrests
; : December YTb 2025 ¥YTD %
: ECKHOUTA ; 3 2025 2025 YTD Change
SANCHEZJ 8 Burglary G 7 ‘ & 16.67%
| VELASCOR : 1 Larceny 2 28 25 12.00%
| YOUNGR ! MDOP 1 13 19 -31.68%
Arrests - Year to Date for 2026 Narcolics 0 5. 5 0.00%
Top Five Officers :
Vehicle Theilts 4} 2: 7 -71.43%
: Officer # of Arrests
: Average Response Times for
. SANCHEZJ 36 imlay City Police Department
ECKHOUTA 24 Time Frame Avg Rec -> Disp Avg Disp ~> Arr
VELASCOR " December 2025 085 123
YOUNGR 17
HADFIELDG 13 December
Arrest Charges 2025 YTD 2025
0 0
OWl Arrests -
Top Five Oficers
Officer # of Arrests

115126 CLEAR - Monthly Mashup Page 1 of 2



CEMIS

CLEAR - Monthly Mashup - Scorecard
For Imlay City Police Department
December 2025

Citations - December 2025

- Officer
EckhoutA
VelascoR
HadfieldG

 ScigelM

Top Five Officers

# of Citations

12

Citations - Year to Date for 2025

" Primary Officer Last Name

EckhoutA
VelascoR
SanchezJ
YoungR
Karri

Top Five Officers

# of Citations

160
69
60
43
Ky

Citations - issued by Imiay City Police Department

December 2025  YTD 2025

20

YTD 2025

444 408 :

Caseload By Detective for December 2025

: Cases
. Officer Assigned

* Totat:

175128

# of Open
Cases

# of Cases Assigned
Unassigned YTD

0 0
0 0

CLEAR - Monthly Mashup

K-9 Activity
December YTD
2025 2025
0

YTD %

Chang
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